	. Aim 
	Objective 
	Action 
	Responsible 
	Timescale 
	Resources 
	Review

	Develop H5 section for U11’s 
	Offer provision to U11s in the community to play High 5


	Recruit coach to deliver H5 sessions OR send club coaches on a High 5 course

Identify venue availability

Promote the sessions to local primary schools


	Name a specific person or committee role (e.g. Development Officer) who will do this 


	Insert some specific timescales about when the coach needs to be recruited by, when the sessions need to be promoted, when the sessions will start etc. 
	H5 balls/ posts/bibs
	Be specific about when e.g. end of season

	Increase the number of 14-16 year olds in the club

	Attract more 14-16 year olds into the club and enter a team in the local league (name the league) 
	Recruit a volunteer (parent/club member) to become a Level 1 Coach and assist at coaching sessions. 
Promote the sessions to local secondary schools (through the SSP) 

	Name a specific person or committee role (e.g. Development Officer) who will do this 


	Insert specific timescales e.g.
When does the new coach need to be recruited by, when are the L1 courses running, when the sessions will be promoted and who to (e.g. name local secondary schools to promote sessions to)   

 
	Identify funding to pay or part pay for the L1 course.

 
	When will the programme be reviewed e.g. after first 10 sessions / end of season.
What will be reviewed e.g. access to coaches / coaching programme / access to correct level of competition / access to facilities etc..


	. Aim 
	Objective 
	Action 
	Responsible 
	Timescale 
	Resources 
	Review

	Increase number of junior members from the local Asian community 
	Offer 10 weeks of coaching sessions at appropriate time e.g. not to clash with mosque/temple times then integrate girls into main coaching sessions
Be sensitive to the needs of young Asian girls e.g. covering up arms/legs, wearing a head scarf 
	Book venue for coaching session.
Arrange for club coaches to be at sessions
Promote sessions in appropriate places e.g. local schools with high Asian population, mosques/temples, community venues etc
	Name specific person/people responsible 
	Insert specific timescales e.g. booking the venue, when sessions to start, when sessions to be promoted. 
	Apply for funding to pay for additional sessions (facility hire/coaches/equipment etc)

	Review sessions after 10 weeks.
Further review at end of season to determine success of attracting girls into the club as members 

	Increase number of junior members from the local Polish community  
	Attract Polish girls into current junior sessions within the club 
	Promote current sessions in appropriate places e.g. Polish Churches, Polish Shops/Community venues, local schools  
	Name specific person/people responsible 
	Insert specific timescales e.g. design flyer by <insert date>, promote sessions by etc
	Club has enough equipment/court space to support additional members
	Review promotion of sessions after 4 weeks and number of new members attracted. 


	. Aim 
	Objective 
	Action 
	Responsible 
	Timescale 
	Resources 
	Review

	Increase number of junior members with a disability 

	Make current U14 junior coaching sessions accessible to juniors with a hearing impairment (through link with local Deaf school)  
	Identify coach to go on disability awareness training 

Work with local Deaf school to promote sessions.
Club coach to deliver coaching session in school (with teacher present for support) to Year 8 and 9 (U14) girls. 

Identify someone who could interpret in sign language at the sessions e.g. volunteer from the school / parent / sibling 
	Name specific person/people responsible. 
	Insert specific timescales e.g.

When coach to attend training, when school session to take place, when girls to be invited to club sessions (with interpreter), promotion of sessions   
	Identify funding to cover disability awareness training and interpreter costs (if a volunteer can not be found) 
	Review after each session to ensure girls are being fully included. 

	
	
	
	
	
	
	


